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The Stanford Digital Repository (SDR) is… 

•  a	
  Fedora-­‐based	
  preserva-on	
  repository,	
  
•  with	
  Hydra-­‐based	
  deposit,	
  management	
  and	
  

access	
  services,	
  
•  for	
  library	
  collec-ons,	
  domain-­‐specific	
  scholarly	
  

resources,	
  and	
  content	
  of	
  enduring	
  value	
  
generated	
  by	
  the	
  Stanford	
  community.	
  

 
 
 

http://library.stanford.edu/sdr 
	
  



Current Profile of the SDR 
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IR content is modest … 

–  3300	
  ETDs	
  
–  1300	
  objects	
  from	
  Stanford	
  
depositors	
  

–  All	
  else	
  are	
  library	
  collec-ons	
  

	
  
	
  But growing rapidly: 

–  Objects:	
  	
  40%	
  in	
  6	
  months	
  	
  
–  Deposi-ng	
  student	
  programs	
  &	
  courses:	
  	
  275%	
  in	
  1	
  year	
  

	
  
	
  



SDR IR Services Development Timeline 

1997 

Need 
identified 

2006 ‘07 

SDR 
1.0 in 
prod 

‘08 ‘09 ‘10 

SDR 
2.0 in 
prod 

‘11 ‘12 

ETDs 
launched  

‘13 
Online 

Deposit 
launched 

‘14 

Data 
Management 

Services 
formalized 

Faculty 
Advisory 

Board 
convened 

Hydra 
Project 

born 







Archival	
  
documents	
  

Student	
  
reports	
  

Technical	
  
reports	
  

Honors	
  
theses	
  

Publica-ons	
  
Audio/video	
  

Data	
  sets	
  

Self-deposited content 

SoUware	
  (2%)	
  

Conference	
  papers	
  (1%)	
  

36%	
  

14%	
  

12%	
  

11%	
  

10%	
  
8%	
  

6%	
  
Other	
  (1%)	
  

Jan 2013 - May 2014 
1300	
  objects	
  total	
  



More on the SDR today 

•  Agile	
  soUware	
  and	
  service	
  development	
  
•  Focus	
  on	
  research	
  data,	
  student	
  works	
  
•  Favor	
  -mely	
  deposit	
  with	
  low	
  barrier	
  tools	
  
•  Ever	
  mindful	
  of	
  TDR	
  

	
  
	
  



Foundations for Repository Services 

From	
  The	
  Research	
  Library’s	
  Role	
  in	
  Digital	
  Repository	
  Services:	
  	
  
	
  Final	
  Report	
  of	
  the	
  ARL	
  Digital	
  Repository	
  Issues	
  Task	
  Force	
  (2009)	
  
h]p://www.arl.org/storage/documents/publica-ons/repository-­‐services-­‐report-­‐jan09.pdf	
  
	
  



Foundations for Repository Services 

•  No	
  shortage!	
  
•  Increasingly	
  diverse	
  	
  

•  Major	
  focus	
  
•  Revamping	
  discovery	
  environment	
  to	
  

improve	
  access	
  to	
  IR	
  content	
  

•  Low	
  barrier	
  metadata	
  requirements	
  
facilitates	
  adop-on,	
  but	
  at	
  risk	
  of	
  
reduced	
  quality	
  for	
  discovery	
  

•  Bolstering	
  metadata	
  processes,	
  support	
  

Currently	
  for	
  the	
  SDR	
  
	
  
	
  



Key Issues for Growing SDR’s IR Services  

1.  Thinking like a business 
2.  Supporting the service 
3.  Recognizing the preservation challenges 
	
  
	
  



1. Thinking like a business 

Repository	
  services	
  require	
  business	
  acumen	
  
•  Know	
  the	
  compe--on	
  and	
  complementary	
  
services	
  
– Figshare,	
  Dryad,	
  ICPSR,	
  etc.	
  

•  Policy	
  and	
  legal	
  issues	
  
– Deposit	
  agreement	
  framework	
  

•  Financing	
  and	
  cost	
  modeling	
  
– “Under	
  construc-on”	
  

	
  
	
  
	
  



Marketing and Communications 

Know	
  what	
  the	
  depositor	
  values	
  
•  Saving	
  -me!	
  	
  
•  Library	
  services?	
  	
  
•  Ins-tu-onal	
  affilia-on?	
  
	
  
Pay	
  a]en-on	
  to	
  language	
  
•  Long-­‐term	
  preserva-on	
  	
  Persistent	
  access	
  
	
  
Emphasize	
  the	
  benefits	
  
	
  





Other Marketing Techniques 

•  Blog	
  posts	
  
•  Newsle]ers	
  
•  Ads	
  
•  Faculty	
  mee-ngs	
  
•  Events	
  on	
  key	
  issues	
  

(e.g.,	
  US	
  OSTP	
  mandate	
  for	
  science	
  data)	
  

•  “Deposit	
  Par-es”	
  
•  Focus	
  on	
  grad	
  students,	
  young	
  faculty	
  
•  Build	
  on	
  familiarity	
  with	
  ETD	
  system	
  

	
  

	
  
	
  



2. Supporting the Service 
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 Service Team Function and Roles 

•  Power	
  user	
  and	
  local	
  expert	
  
•  Work	
  directly	
  with	
  campus	
  depositors,	
  
encourage	
  other	
  librarians	
  to	
  use	
  SDR	
  	
  

•  Develop	
  user	
  documenta-on	
  
•  Advise	
  on	
  soUware	
  requirements	
  and	
  
development	
  priori-es	
  

	
  
	
  





Benefits of the SDR Service Team  

•  Leverage	
  rela-onships	
  
•  Develop	
  digital	
  skills	
  of	
  librarians	
  
•  Cross-­‐pollinate	
  ideas	
  
•  Reorients	
  SDR	
  as	
  a	
  library-­‐wide	
  service,	
  	
  
not	
  technology	
  

•  Contributes	
  to	
  sustainability	
  
	
  
	
   It’s	
  how	
  we	
  scale.	
  

	
  



3. Recognizing preservation challenges 

Content	
  is	
  more	
  diverse,	
  less	
  controlled:	
  
•  File	
  formats	
  
– Robust	
  file	
  characteriza-on	
  processes	
  

•  File	
  sizes	
  
–  Impact	
  on	
  throughput	
  and	
  capacity	
  planning	
  
– Especially	
  media	
  

•  Challenges	
  readiness	
  for	
  ISO	
  16363	
  audit	
  
	
  

	
  



How Hydra Helps Overall 

	
  

•  Well-­‐suited	
  to	
  building	
  
services	
  incrementally	
  
	
  

•  Strong,	
  growing,	
  sharing	
  community	
  	
  
– Fostering	
  a	
  community	
  of	
  product	
  
managers	
  and	
  service	
  managers	
  
– Bolsters	
  overall	
  sustainability	
  of	
  and	
  
trust	
  in	
  the	
  SDR	
  



Kiitos! 

	
  

Hannah	
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