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What is Front Door and Cycle Planning Process? 

Front Door is an easy Intake Process designed for library 
divisions, staff, and key partners to request resources and 
consultation
Cycle Planning Process is the process of reviewing, 
prioritizing, and allocating resources to the work while keeping the 
process transparent to provide a pathway to solutions fulfilling the 
needs of our users. It aims to support Innovation, improved service 
with greater efficiency and increased access



Library Information Technology’s role is to act as a partner to all library divisions 
to provide consultation, design and development resources to meet technology 
needs. The Front Door process provides a simple intake process for all library 

staff. The Cycle Planning process provides the transparency of how we 
prioritize, and schedule the work in LIT while keeping stakeholders engaged in 

the process, outcomes, and success.

The philosophy behind a structured process is to 

● provide all divisions with the opportunity to bring their ideas forward
● Library staff collaborate with LIT in prioritizing the work based on the impact it 

will have on the library and broader community.

Higher Purpose



 
 



Front Door: Request Intake Process

The Front Door provides a simple intake 
process for all library staff



LIT Cycle Planning Process

Provides the transparency of how we prioritize, and schedule the work while 
keeping stakeholders engaged in planning process, outcomes, and success



Request Intake Forms 



Strategic Sorting
Spreadsheet + tool



Cost and Complexity Review by LIT

Investigations

Projects



Impact Review by Broader Library (TASC)







Cycle Planning



Spreadsheet works but how 
about a web app!!



Open Source Code: https://github.com/mlibrary/tracc

https://github.com/mlibrary/tracc


Expectation Management
Roles and Responsibilities



Start of the cycle



LIT works on the projects in collaboration 
with the stakeholders

FOUR MONTH CYCLE STARTS



Project Update Reviews
- LIT Team leads updates the project cards monthly

- LIT Heads reviews the progress with the Front Door Manager

- LIT Coordinating Group reviews the projects at mid of the cycle and again at 
the end of the cycle  

- TASC reviews the investigation requests throughout the cycle

- Assessment survey is sent to primary stakeholders after each cycle. The data 
is used to refine and improve the process.



During the Cycle



Cycle Reviews



End of the Cycle



Assessments
Process and Stakeholder Satisfaction



Assessment Touchpoint

Each cycle, an assessment form is sent to:

- New requests: Helps improve the process and the intake 
form

- Work Done: Helps improve the stakeholder 
communication and engagement

- Continuing Work: Helps with making tweaks to the 
communication and engagement with the stakeholders



Thank you!

Questions?
Email: njaffer@umich.edu
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