Shifting Gears

What do digital projects look like Esmé Cowles
when you can’t digitize anything? Kim Leaman
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Before COVID

Tons of work to do, but we had a great
team and a solid digital content ecosystem

Repository to build objects
llIF to drive a viewer

Viewer showing up in focused
frontend discovery apps

Syncing metadata instead of forking




Pain points

® Workflows never used as planned
® Unaddressed technical debt
® Bandwidths maxed out with tons of projects

® Metadata, conservation, IT work
underestimated

Work had begun to address these problems...

-‘4'- A 20N
Photo by v2osk on Unsplash



https://unsplash.com/@v2osk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@v2osk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unused?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unused?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

When COVID hit

Who needs what to work from home?
o can they be productive?

What if you can't do your job remotely?
Logistics for shipping/receiving

Helping newly-remote staff adjust
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By the end of March...

What will digital projects look like
if we are closed indefinitely?

Photo by Esmé Cowles



Getting content unstuck




New flexibility

® Revisiting stalled migrations
© new curators, new flexibility

® Imperative to make content accessible
o doesn't need to be perfect

® New possibilities for collaboration
o more staff time available
o functionality has improved since the last time we
revisited some of these projects
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Western Americana Collection

Home  Collection Strengths ~

Browse All Additional Resources

Home / Photography & the American...

Photography & the American

L Photography & the American West

Native American History The College of New Jersey began acquiring books and other materials about the trans-Mississippi West long before
Western Americana was collectible and well before the 1890 U.S. Census announced the closing of the American
frontier. Some accounts of early explorations, such as Jonathan Carver’s Travels through the Interior Parts of North
America (1784), came to the college in 1812 with the purchase of John Witherspoon's former library. The 1884
subject catalog of the college library lists several government publications on the exploration of the American West,
such John C. Frémont's Report of the Exploring Expedition to the Rocky Mountains, Oregon, and North Carolina
(1845) and F. V. hayden'’s Annual Reports of the Geological and Geographical Survey of the Territories (1874-1878).

More notable, however, for their early inclusion in the holdings of the college are several collections of documentary
photographs of the American West taken from the 1850s through the 1890s.

Mormon Americana

Learn more about the history of the Western Americana photograph collections

Digitized Collections

The am Henry Jackson
The Western American Photographs of North
Photograph Collection American Indians Collection

1025 ITI

heldon’Jackson Collection
of Indian Photographs
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Performance AudierArchive Collection

Home Browse

Dashboard

Limit your search

Collections > Online audio archive of Princeton University's performance ensembles. Browse on the ensemble picture to view the

available performance archive. This archive is constantly growing and the performance that you are looking for

Year > might not be available online yet. If the performances you are seeking are not listed under the specific ensembles,
contact the Mendel Music Library to check for a hard-copy recording of the concert. These performances can be
listened to on site at the Mendel Music Library. If you have a copy of a performance that you feel should be included
in our audio archive, please let us know!

= Priggeton'University Jazz
Performance Ensembles Princeton,Univegsity, Sinfonia
116 ITEM 13 [TEMS 11ITEMS,




Features to support throughput

® Google Drive upload not working

o

drag and drop ingest

File Manager

Earth rites : fertility rites in pre-industrial Britain / Janet and Colin Bord / File Manager

® Migrating Special Collections content

o improving metadata from EADs

@ Lots of new staff scanning for course reserves

(@)

automatic PDF ingest

Research Tools

Data and Statistics

Library Services

Article Express

About the Library

Collections and Collecting

Princeton University Library

60 S

Databases Borrow Direct Exhibitions
) ) . : One Washington Road
E-journals Circulation Library Locations
. Princeton, NJ 08544-2098 USA
Research Guides Course Reserves For Alumni
(609) 258-1470 Phone
Main Catalog Interlibrary Loan (ILL) For Library Staff
Search Library Privileges Staff Directo FRINCETON
¥ 9 Y vu.\'l\'l‘.k.‘;l'l‘\"

Special Collections

Your Accounts
Study Spaces and Lockers

Friends of the Library
Using the Library Off-Campus

© 2015 The Trustees of Princeton
University. All rights reserved.



Enriching existing content




Helping staff be productive

® We never had the staff time to review
and enrich content

® Staff at home had time to add page
numbers, table of contents

® With support from IT and some small
workflow features

Photo by Jennifer Griffin on Unsplash


https://unsplash.com/@dotjpg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@dotjpg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/working-from-home?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/working-from-home?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText

It’s all in the facets

® Limitto items that need
structural metadata

® Refine searches by date

® Let staff claim items to work on
to avoid duplication of work

Limit your search

Collections >
Type of Work >
Subject >
Language >
State >
Rights >
Has Structure v
Yes 9%
No 57
Depositor >
Visibility >
Date v
1800 - 1999
Limit
® e

1800 1850 1900 1950 2000

Unknown 2
Claimed v
Unclaimed 32
Claimed 119
Claimed by Me 1

You searched for: Collections » Brittle Books X

« Previous | 1- 20 of 151 | Next »

Start Over

Sort by title (Z-A)» 20 per page ~

1. RAZERBMR / #4M.; Xian dai n zuo jia xi ju xuan / Junsheng bian

Source Metadata 1825482 ~sokmark
Identifier:
State: complete
Call Number: 5718/2421a and
Electronic Resource

2. 30ty plS o il aals M| aSis oYl L5 g0 b pué pai Ilaly Opaluall 5l Iola)
Lo,.; Li-madha ta’akhkhara al-Muslimin wa-limadha taqaddama ghayruhum min
qalam al-Amir Shakib Arslan. ‘Alayhi hawashin min galam Rashid Rida.

Creator:

Source

Identifier:

Identifier:

Call Number:

Arslan, Shakib, Amir, - yokmark
1869-1946 and .« «o¥awl
1946-1869 ., pal

667847

ark:/88435/nk322n57n
complete

DS36.85 .A77 1939 and
MICROFILM 07176

3. L wa§ pl> LUS; Kitab-i Jam-i git'nama.

Creator:

Source Metadata

Furdshati, Muhammad ‘Ali. - Jokmark
and uls xane iy 9.

2955584

ark:/88435/pk02¢j952




Coordinating new contributors

® Communication and Collaboration
o explaining purpose and benefits
o training and workflow documentation
o coordinating staff from multiple departments

® Benefits

o making digital objects much more usable
© making a concrete contribution

o using language skills

o learning more of a frequently-used app

o being part of a team

Photo by Josh Calabrese on Unsplash
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Reusing existing content




How to Build Exhibits a guide for curators

https://dpul.princeton.edu/exhibits_documentation

® Spotlight exhibit to show how
to build Spotlight exhibits

® Training and individual

support

Building Exhibits in Digital PUL

A Guide for Curators and the Curious

Home Getting Started ~ About Us

Home / What are Widgets?

What s Digital PUL? What are Widgets?

Before you Build

Widgets are elements that, when selected, perform a specific function within your Home, Feature, and About Pages. There are two
types of widgets available in DPUL: Standard Widgets and Exhibit Item Widgets. Two Standard Widgets (the application's default Text
widget and Uploaded Item Row widget), have been used to create this page.

Ideas and Inspiration
Home Page and Dashboard
Configuration Facets
Curation Facets Content | Options  Thumbnal

‘What are Widgets? ‘Standard and Exhibt Hem Widgets in DigtsiPUL|

® Standard Widgets
= Exhibit ltem Widgets

Standard widgets
H /2 = 6 < = — P
veoNG  TEXT U QUTE  FMME VO  EMGED4TOT  HORZOVTALRULE  UPLOADEDITEMROW
(o)
(X ) Exhibit item widgets
[ob0) [oo oI Car = (~H B8 B8

BROWSE CATEGORIES PAGES mes Row TEM CAROUSEL TEM EMBED ITEM SUDESHOW TEM GRID SEARCH RESULTS.

RECENT (TEMS.



Collaborated with Special

Collections staff
Streamlined workflow

Training and outreach

opportunities with public services

Curated collections program

. Image List - Ho! For the Open Country # & &

File Edit View Insert Format Data Tools Add-ons Help Last edit was seconds ago

~ ~ @ P 100% v § % .0 00123~ Default(Ai. v 10 <~ B I

Collection tag added in figgy

sA m®

H

fBIb or Compon Notes

0 3 F G
Figgy Link |Vlilbllny !" Call Number /
hitps://figgy.princeton.edu/catz Open Ivy Ledbetter Lee P: MC085, Box 136

hitps://figgy.princeton.edu/cate Open Ivy Ledbetter Lee P; MC085, Box 136
hitps://figgy.princeton.edu/catz Open Ivy Ledbetter Lee P: MC085, Box 136

https://figgy.princeton.edu/catz Open Graphic Arts GA 2008.01754
https://figay.princeton.edu/catz "Users will not be able¢ Princeton University WC064

https:/ffigay.princeton.edu/catz "Users will not be able¢ Princeton University WC064
https://figgy.princeton.edu/catz Open Graphic Arts GA 2006.01492

https://figgy.princeton.edu/ "Users will not be abl¢ Princeton University WC064
https://fi rinceton.edu/catz "Users will not be abl¢ Princeton University WC064
https:/figay.princeton.edu/catz "Users will not be able Princeton University WC064

https:/ . prine z "Users will not be able¢ Princeton University WC064
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PUDL migration - simple
resource command line addition
of collection needed - contact
trey/alert esme to "Interborough
Rapid Transit Company Subway
Posters" —collection tag added

"Ho! for the oper by trey

PUDL migration - simple
resource command line addition
of collection needed - contact
trey/alert esme to "Interborough
Rapid Transit Company Subway
Posters" —collection tag added

"Pelham Bay Pa by trey

PUDL migration - simple
resource command line addition
of collection needed - contact
trey/alert esme to "Interborough
Rapid Transit Company Subway
Posters" --collection tag added

"Why Country Bt by trey

10658922
c1738
c2041
c1630
c4494

Collection tag added in figgy
Collection tag added in figgy

0y -

In DPUL

In DPUL

In DPUL
In DPUL
In DPUL

Collection tag added in figgy .In DPUL

Collection tag added in figgy
Collection tag added in figgy
Collection tag added in figgy
Collection tag added in figgy
Collection tag added in figgy
UPDATE: this is actually a

dataset, which is overlayed in
ino;Maps poral; you can ks

In DPUL
In DPUL
In DPUL
In DPUL
In DPUL
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Ho! For the Open Country

The Promise of the Public Park

Home Exhibition Pages ~ Learn More Keyword ~

Home /' Getting There (New York and

Getting There (New Yorkand  Getting There (New York and the urban park)

the urban park)

Parks, Picnics and Pastures Beginning in 1904, the Interborough Rapid Transit Company operated and managed the New York City Subway's

How to Build an Oasis overground and underground lines, including the Pelham Bay Park Branch that ran up the city’s East Side all the way
oW I SUEa AR Oass to the titular park in the northeast corner of the Bronx.

Three times the size of Central Park, Pelham Bay Park was a one-time brainchild of Frederick Law Olmstead, pet
project of John Mullaley and the New York Park Association, and the subject of a lengthy camping permit controversy
at the turn of the 20th century.

These calls to action from the Elevated Express, a publication of the Interborough Transit Commision, speak to the
ideals and appeal of Pelham Bay Park. Due to its distance from the city, in contrast to Central Park, the land at the
peak of Hunter’s Point was left unlandscaped, providing a recreational wilderness only a stone’s throw from bustling,
hot, and overcrowded Manhattan.

OUTINGS IN NEW YORK N°2
i XXy

== Ehe 1 v

HO! FOR THE OPEN CO

: Q@
Dont stay shut up in hot rooms. Go to
one ofcurggz:t Parks, B_elham Bay, for e:fample.

bk s s by e B il Thamit Compary

ﬁ- I ong 9 3 )
boatisngfl‘termis, I}?tlaggdsl? lglgl'f,welt}cl baﬂ’nng

Acres and acres of green grass,
wonderful shade trees, rippling brocks.

[




Other collaborations




Different contributions

® Metadata vendors

o sponsoring accounts

!

O access restrictions

E

o "save draft" feature

é

® Vendors transitioning

!

® Faculty collaborations
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® Staff scanning and transcribing
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Sharing what we have

® Improving OAI support
o France in Americas
o Digital Cicognara

® Contributing to OPenn

o metadata review and enhancement
o faculty and departmental support

® Prioritizing digitization for fall
instruction and research

b Parcours thimetioues s Cirenclogie st bograohi
La France en Amérique Présentation du site PR

i oot oo ar

i o Rovouton

soue
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" Vectanin 2002
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1528 g st s o conceptons ot
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scraLL

B Tramacto Notodon
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sc 020 7222020 postcards (gux)N0O1453 10607450 o x

sc 722020 77302020 Van Vechian x

sc 2020 7112020 medalion x

sc 1072020 entew bex x

C 9/14/2020 9/1572020 entire book x

£ 9/15/2020 91672020 entire book

sC 9152020 972272020 full folders.

sc 92172020 Q72172020 entire iter

sc 92112020 872372020 entie tem

sC W23/2020 9r30r2020 entire item Introduction - Technical Help - Repositories - Curated Collections - Search

sC Q2372020 10/5/2020 entire item

sc 9252020 100672020 i ftam R .

sc 9302020 e tem lome | Repositaries

sC 93012020 entire item

sc 9302020 ontra tom i i

[ i ... SR Manuscripts of the Muslim World

sc 10272020 101772020 [ariscn 5 Morms Papers Tolder 3

sc 10272020 1072020 Hrrson S Mors Papers older 3304 Manuseripts of the Muslim Wertd wil include digital editions of mere than 500 manuseripts and 827 paintings from
sc 10272020 10/8r2020 8 glass plate negatives the Islamicate world broadly construed. Together these holdings represent In great breadth the flourishing
gg ‘% - TIe0 inchan relpious | sy Intellectual and cultural heritage of Muslim lands from 1000 to 1900, covering mathematics, astrology, history, law,

002020 Now! 7 sl €SS gzt o5 wei o the Quran and Hadith. The bulk of the collection consiste of manuicrpis in AraB and Parsin,

oo aya  2loNg Wit examples of Coptic, Samaritan, Syrlac, Turkish, and Berber. The primary pariners are Columbla
10772020 1082020 coprosperty spaD). University, the Free Library of Philadeiphia, and the University of Pennsylvania with signifiant contributions from
10772020 101872020 Vaesoiuenaia polgrafichesiia Bryn Mawr College and Haverford College. This collection is funded by the Coundl on Library and Information
10712020 10082020 The Flappars Magazalte. Resources.
1om2020 The prtiment of boes
10m2020 Suiddat a3 i manasn aydn a5t
sc 1072020 10182020 Collction of Persian Poetry The documents on OPenn
Sacie
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Mss 494.9 T841: Tercman-néme. / Tarjuman’némah. / + cies i ([Turkey), Between 1775 and 1825)
Browse | TEI XML | Data

Ms. Collection Temple Bowdon: Short account about the status of Dhimmis (Acquired in Paris, Ttem is
undated and place of copy is unknawn; & nate on the back says "given me at Paris 1822 by Sir Sidney Smith”.
Probably produced in the later 18th or early 19th century; probably produced in the later 18th or early 19th

century)
Browse | TEI XML | Data
Ms. Coll. 200 Firman: Firman Issued in the name of Abdalhamid I regarding the Imam of a masque in Tzmir

([Turkey], 1193 AH. (1779))
Browse | TEI XML | Data

Mss 434.9 T84: Handbook for composing letters ([Turkey], 1775-1825)
Browse | TET XML | Data

Bryn Mawr College, Special Collections




Bottom line

Improving access to our collections

Adding value to existing content

Helping staff be productive

Building relationships & encouraging collaboration



