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Before COVID

Tons of work to do, but we had a great 

team and a solid digital content ecosystem

● Repository to build objects

● IIIF to drive a viewer

● Viewer showing up in focused 

frontend discovery apps

● Syncing metadata instead of forking



Pain points

● Workflows never used as planned

● Unaddressed technical debt

● Bandwidths maxed out with tons of projects

● Metadata, conservation, IT work 

underestimated

Work had begun to address these problems...

Photo by v2osk on Unsplash

https://unsplash.com/@v2osk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@v2osk?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unused?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/s/photos/unused?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


When COVID hit

● Who needs what to work from home?
○ can they be productive?

● What if you can't do your job remotely?

● Logistics for shipping/receiving

● Helping newly-remote staff adjust
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By the end of March...

What will digital projects look like

if we are closed indefinitely?
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Getting content unstuck



New flexibility

● Revisiting stalled migrations
○ new curators, new flexibility

● Imperative to make content accessible
○ doesn't need to be perfect

● New possibilities for collaboration
○ more staff time available

○ functionality has improved since the last time we 

revisited some of these projects
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Features to support throughput

● Google Drive upload not working
○ drag and drop ingest

● Migrating Special Collections content
○ improving metadata from EADs

● Lots of new staff scanning for course reserves

○ automatic PDF ingest



Enriching existing content



Helping staff be productive

● We never had the staff time to review 

and enrich content

● Staff at home had time to add page 

numbers, table of contents

● With support from IT and some small 

workflow features
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It’s all in the facets

● Limit to items that need 

structural metadata

● Refine searches by date

● Let staff claim items to work on 

to avoid duplication of work



Coordinating new contributors

● Communication and Collaboration
○ explaining purpose and benefits

○ training and workflow documentation

○ coordinating staff from multiple departments

● Benefits
○ making digital objects much more usable

○ making a concrete contribution

○ using language skills

○ learning more of a frequently-used app 

○ being part of a team

Photo by Josh Calabrese on Unsplash

https://unsplash.com/@joshcala?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/@joshcala?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText


Reusing existing content



How to Build Exhibits a guide for curators

https://dpul.princeton.edu/exhibits_documentation

● Spotlight exhibit to show how 

to build Spotlight exhibits

● Training and individual 

support



Curated collections program

● Collaborated with Special 

Collections staff

● Streamlined workflow

● Training and outreach 

opportunities with public services





Other collaborations



Different contributions

● Metadata vendors
○ sponsoring accounts

○ access restrictions

○ "save draft" feature

● Vendors transitioning

● Faculty collaborations

● Staff scanning and transcribing 

at home



Sharing what we have

● Improving OAI support
○ France in Americas

○ Digital Cicognara 

● Contributing to OPenn
○ metadata review and enhancement

○ faculty and departmental support

● Prioritizing digitization for fall 

instruction and research



Bottom line

● Improving access to our collections

● Adding value to existing content

● Helping staff be productive

● Building relationships & encouraging collaboration


